
THE FINNISH EDUCATION MODEL: 
Lessons for leaders and change agents

Porto de Galinhas
5th August 2026

Pasi Sahlberg







2000





Five common myths



Essential elements of 
the Finnish education



COLLABORATIVE PROFESSIONALISM
“The Finnish Way makes plain that collaboration 
with teachers, not confrontation, is the path to 
better results. The evidence is clear—and the 
road ahead should be, too.” 
              – Finnish Lessons 3.0



“The Finnish Way is built on a pedagogical 
imperative that teaching and learning in school 
are systematically tailored to the needs of each 
and every student, taking into account their 
individual differences.” 
    – Finnish Lessons 3.0

EQUITY AS A POLICY PRIORITY



“The Finnish Way is guided by a clear purpose 
to educate the whole child, to learn what to 
do with what you know, and to grow into 
humanity.” 
    
           – Finnish Lessons 3.0

EDUCATION FOR HUMAN FLOURISHING



Better future through 
a bigger picture
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GLOBAL EDUCATION TRENDS

$$$
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Around the world, about 273 million children and 
youth were out of school in 2024.
          – Global Education Monitoring Report 2026

There is a global learning crisis that 
amplifies educational inequalities that 

severely hobbles the disadvantaged youth 
who most need the boost that a good 

education can offer.
                     – Human Development Report 2018

Achievement gaps between 
students in the most socio-
economically advantaged and 
disadvantaged quarters across the 
OECD countries is equivalent to 
nearly 5 years of learning.  
      – PISA 2022



Thoughts?







Lessons for leaders 
and change agents 



SHARED PURPOSE



FROM THE GROUND UP



DEEPER COLLABORATION



“Sometimes the most powerful 
thing we can do is trust ourselves 

enough to do things differently.”



Muito obrigado!
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