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In this presentation I’ll show how…

…the Finnish Way stands as a counterforce to 
the Global Educational Reform Movement, 
proving that collaboration, creativity, and 
professionalism are the true drivers of 
successful change in education.



Finnish education in the 20th century…

…progressed from a hierarchical, parallel system with 
significant educational inequalities to a unified, 
comprehensive system driven by the goal of national 
welfare and equity through systems reforms, such as 
free school meals in the 1940s, comprehensive 
school reform in the 1960s, and increased 
professionalism of teachers since the 1980s.
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What drives excellence 
in education systems?

Why some education 
systems fall short?



…is a set of interconnected, market-oriented 
educational policies, such as school choice, 
competition between schools, prescribed 
standards for teaching and learning, and test-based 
accountability that have spread globally since the 
1980s and been influenced by neoliberal public 
sector policies, economic efficiencies, and global 
competitiveness. 

The Global Education Reform Movement… 



The Finnish Way 
of Change



“The Finnish Way is guided by 
a clear purpose to educate the 
whole child, to learn what to do 
with what you know, and to 
grow into humanity.” 
        – Finnish Lessons 3.0
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1 Humanistic view to education



2 Equity as a policy priority

“The Finnish Way is built on a 
pedagogical imperative that teaching 
and learning in school are systematically 
tailored to the needs of each and every 
student, taking into account their 
individual differences.” 
                 – Finnish Lessons 3.0



3 Collaborative professionalism

“The Finnish Way makes plain that 
collaboration with teachers, not 
confrontation, is the path to better 
results. The evidence is clear – and 
the road ahead should be, too.” 
                   – Finnish Lessons 3.0





480

490

500

510

520

530

540

550

560

570

2000 2003 2006 2009 2012 2015 2018

Lukutaito Matematiikka Luonnontiede

Main domain

Reading Math Science

Student performance in Finland since 2000

2022

PI
SA

 s
co

re
s

Source: OECD PISA database



300

350

400

450

500

550

600

6 years 9 years 12 years 15 years 18 years

2009

2018

Source: Finnish Lessons 3.0 (2021)

Levels of parental education converted into years of schooling

St
ud

en
t a

ca
de

m
ic

 a
ch

ie
ve

m
en

t 

PI
SA

 s
co

re
s

Student achievement vs. level of parents’ education in Finland



1 Nokia Syndrome

“Nokia had lost much of its 
creative capacity to come up 
with new ideas when previously 
set dreams had been fulfilled.” 
        - Finnish Lessons (2011) 



“Changing behaviours of young people as a 
consequence of excessive time spent on 
digital media and technologies have 
increased the number of students with 
psychological, emotional, social, and 
cognitive challenges in schools.” 
            - Finnish Lessons 3.0

2 Digital distraction



3 Broken promises

“Continued budget savings since 
2010 increased school and class 
sizes, left more children with special 
needs without adequate support in 
school, and brought efficiency before 
pedagogy in educational planning.” 
          - Finnish Lessons 3.0



The Next Theory of Change:
“Be the best at getting better”



“90% of our training 
is preparing for the 
unexpected.”  
     
- Butch Wilmore 



Build deeper collaboration

Mobilise local 
innovations

Strengthen collective 
autonomy & agency

What’s next 
for Finland?



“From little things, 
big things grow.”
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