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The Challenge



Digital distraction grows
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“Over the past decade there has been virtually no 

improvement in the learning outcomes of students in the 

Western World, even though expenditure on schooling 

rose by almost 20% during this period”. 

       - Schleicher 2018, p. 13
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Sources: OECD Education database; UNESCO GEM database; UNESCO Institute for Statistics; World Bank database; OECD 2018.
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Source: ACARA (2023); Productivity Commission (2023)

Unfair playing field

5 years



Source: Victorian Government (2023)

Declining curiosity
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Proportion of student responses that ‘agreed’ or ‘strongly agreed’ that their 

school provides a stimulating learning environment in Victorian schools.



“Insanity is doing the same thing 

over and over again but expecting 

different results.” 
            –Rita Mae Brown



 

Leading future learning



90% of astronauts’ training focuses 

on preparation for unexpected. 



What should we do in 
schools?

How should teachers 
and leaders be 

prepared? 



Recent past 

(2000-2023)

Near future 

(2025-2040)
NOW

Learning as 

a duty

Delivery and 

compliance

Achievement

Basic skills

Predictability

Uncertainty

Wellbeing 

and learning

Global 

competences

Learning 

as a right

Play and 

creativity

Time of reimagining, 

repositioning, reinventing 

and reset

Leading Future Learning



Alternative directions in leading future learning 

Collaboration Relationships Engagement

•Sustainable and respectful child-

adult relationships in school

•Healthy peer relationships in 

classroom and school settings

•Positive relationship with and 
contribution to the community

•Co-constructed curriculum and 

co-operative learning

•School-to-school sharing, 

collaboration and networking

•School-community coordination 
for education and wellbeing

•Building culture of trust between 

children and adults in schools

•Learning and developing skills 

and habits of mind for agency

•Making time for play, reflection 
and independent mobility



Alternative directions in leading future learning 

Relationships

1 2 3 4 5 6Y1-3/Y4-6 loops:

‘Teacher Looping’ is an old educational practice in which whole 

class is taught by the same teacher in two or more sequential 

years in school. 

 

1 2 3 4Y1-2/Y3-6 loops: 5 6



Alternative directions in leading future learning 

Engagement and agency

Classroom activities

Classroom activities

Classroom activities

Morning tea/Snack time

Lunchbox in class

9:00

11:00 

11:30
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Lesson 1

Lesson 2

Lesson 3

9:00

12:00

12:30

15:30

Lesson 4

Lesson 5*

Lunch

15 mins outdoor play

15 mins outdoor play

15 mins outdoor play

Lesson 6**

15 mins outdoor play

Redesigned school day

Play time



THANK YOU!
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