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Chapter 1:
 

The Big Picture of Schooling



Global Education Reform Movement
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‘Lifelong learning as a duty’
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Global trends of schooling

Data and reviews

“Over the past decade there has been virtually no 
improvement in the learning outcomes of students in the 
Western World, even though expenditure on schooling rose 
by almost 20% during this period” (Schleicher 2018, p. 13).
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Source: OECD, PISA 2015 Results (Volume III): Students’ Well-Being. Tables III 7.4 & III 7.5; OECD, PISA 2022 Results (Volume II): Learning During – and From – Disruption. Table II.B1.1.4

Only in the United States did students with a stronger 
sense of belonging score lower than did students with a 
weaker sense of belonging. –OECD (2019)
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Achievement gaps since 2000



The achievement gaps across the 
OECD countries between the most 
socio-economically advantaged and 
disadvantaged students is equivalent to 
over 3 years of schooling. 
  –OECD PISA 2018 There is a global learning crisis that amplifies 

educational inequalities that severely hobbles the 
disadvantaged youth who most need the boost that a 

good education can offer. 
           – World Bank Human Development Report 2018

260 million children, adolescents and youth are not at 
school and just half of them achieve the basic level of 
proficiency required. 
 – Global Education Monitoring Report 2020



We can’t improve schools using 
the same kind of thinking that has 

led us to this situation!



Chapter 2:
 

Australian schools in global context



We have a world-class school education
– but not for everyone!
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Declining academic performances
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5 years

Student living in 
lower socio-

economic family
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Does schooling level the playing field? 
“Reality”
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Deep educational inequities
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Share of private spending getting bigger

0

10

20

30

40

50

60

70

80

90

100

Sw
ed

en
N

or
w

ay
Fi

nl
an

d
Lu

xe
m

bo
ur

g
Be

lg
iu

m
Ic

el
an

d
D

en
m

ar
k

Es
to

ni
a

A
us

tri
a

Lit
hu

an
ia

La
tv

ia
C

ze
ch

 R
ep

ub
lic

Ita
ly

Ja
pa

n
G

re
ec

e
H

un
ga

ry
U

ni
te

d 
St

at
es

C
an

ad
a

Fr
an

ce
Sl

ov
ak

 R
ep

ub
lic

Sl
ov

en
ia

Po
la

nd
O

EC
D 

av
er

ag
e

Ire
la

nd
Po

rtu
ga

l
Ko

re
a

G
er

m
an

y
N

et
he

rla
nd

s
Sp

ai
n

N
ew

 Z
ea

la
nd

U
ni

te
d 

Ki
ng

do
m

A
us

tra
lia

M
ex

ic
o

C
hi

le

Source: OECD (2023)

Private spending

Public spending
Public spending 

on schools (2020) 

Private spending 
on schools (2020) 

Percentage



35

40

45

50

55

60

Fi
nl

an
d

Sw
ed

en
N

or
w

ay
Ire

la
nd

Sw
itz

er
la

nd
Ic

el
an

d
N

ew
 Z

ea
la

nd
C

an
ad

a
U

ni
te

d 
Ki

ng
do

m
Ko

re
a

D
en

m
ar

k
G

er
m

an
y

Po
la

nd
N

et
he

rla
nd

s
La

tv
ia

Lu
xe

m
bo

ur
g

G
re

ec
e

Es
to

ni
a

O
EC

D 
av

er
ag

e
A

us
tri

a
Sl

ov
en

ia
Po

rtu
ga

l
Tu

rk
ey

Ja
pa

n
Ita

ly
Fr

an
ce

Lit
hu

an
ia

Be
lg

iu
m

Sl
ov

ak
 R

ep
ub

lic
Sp

ai
n

C
ze

ch
 R

ep
ub

lic
U

ni
te

d 
St

at
es

Is
ra

el
A

us
tra

lia
Br

az
il

C
hi

le
H

un
ga

ry
M

ex
ic

o

Percentage of disadvantaged students attending schools 
where the majority of students are disadvantaged 

Source: OECD (2021)

Growing concentration of disadvantage
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We can’t have better and fairer 
schools unless we address current  

structural challenges!



Chapter 3: 

What could we do?



‘Looping’ is an old educational practice in which whole class is 
taught by the same teacher in two or more sequential years in 
school. 

 Research shows that looping is linked to 
(1) healthier peer and student-adult relationships 
(2)  improved student engagement, wellbeing and learning
(3)  better teacher job satisfaction

Build relationships through teacher looping1
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Build relationships through teacher looping1



Lessons 1&2

Lessons 3&4

Lessons 5&6
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2 Build relationships through recess and free play



2020 2025 2030 2035

‘Education as a right’

Collaborative 
cultures

Holistic 
approaches

Purpose and 
passion

Co-create a new paradigm for schooling3



Thank you!


