
15:30 – 16:15 Pasi Sahlberg:

Leading learning and wellbeing in schools



1: 
Health of schooling



Global education reform movement

Choice and 
competition G.E.R.M.Test-based 

accountability
Narrowing 
curriculum

1990s 2000s 2010s 2020s

Engagement and 
learning?

Inclusion and 
equity?

Efficiency and 
cost?

‘Learning as a duty’



2000  2005  2010  2015  2020  2025

Equity & quality 
of schooling

Student wellbeing 
and engagement

Cost per student

Global schooling trends

Data on schools

“Over the past decade there has been virtually no 
improvement in the learning outcomes of students in the 
Western World, even though expenditure on schooling rose 
by almost 20% during this period” (Schleicher 2018, p. 13).
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Source: OECD, PISA 2015 Results (Volume III): Students’ Well-Being. Tables III 7.4 & III 7.5; OECD, PISA 2022 Results (Volume II): Learning During – and From – Disruption. Table II.B1.1.4
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Does schooling level the playing field? 



The performance differences across 
the OECD countries between the most 
socio-economically advantaged and 
disadvantaged students is equivalent 
to over three years of schooling. 
  –OECD PISA 2018

260 million children, adolescents and youth are not at 
school and just half of them achieve the basic level of 
proficiency required. 
 – Global Education Monitoring Report 2020

There is a global learning crisis that amplifies 
educational inequalities that severely hobbles 
the disadvantaged youth who most need the 

boost that a good education can offer. 
         – Human Development Report 2018



2: 
Principal wellbeing at a glance



Hours worked during Term time

Hours worked during the holidays

Principals’ working hours 

26%27%

47%

37%

47%

16%

Source: The Australian Principals’ Occupational Health and Wellbeing Survey (2024)



Top five sources of concern among principals

Most concerned student wellbeing issues Most concerned staff wellbeing issues

Source: The Australian Principals’ Occupational Health and Wellbeing Survey (2024)



Wellbeing of principals vis-a-vis general population

Source: The Australian Principals’ Occupational Health and Wellbeing Survey (2024)



Demands for school principals vis-a-vis general population

Source: The Australian Principals’ Occupational Health and Wellbeing Survey (2024)



Principals’ psychological needs: Satisfaction and frustration

Average Psychological Needs Satisfaction Scores Average Psychological Needs Frustration Scores

Autonomy

Autonomy

Source: The Australian Principals’ Occupational Health and Wellbeing Survey (2024)



Intention to Quit for School Principals

“I often seriously consider leaving my current job”

Source: The Australian Principals’ Occupational Health and Wellbeing Survey (2024)



3: 
Leading learning and wellbeing in schools



We need a new paradigm for schooling

Healthier 
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More active 
engagement

Deeper learning
 & wellbeing

Cooperation Whole child 
approach

Trust-based 
professionalism

2020 2025 2030 2035

‘Learning as a right’



Leading learning and 
wellbeing in schools requires 

more innovation, not just 
improvement.
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Healthier relationships through time to play1



Healthier school community through digital wellbeing2

Source: Growing Up Digital Australia (2021)



Happier schools through healthier food3

Students and staff with access to healthy 
daily meals have been shown to have 
greater overall engagement in schools 
and consequently better wellbeing, 
teaching and learning outcomes.

“Schoolwide free-meal programs fuel 
better classroom outcomes for students.” 
(Brookings Institute, 2021) 



Thank you!


