


1: 
The State of  Global Education
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Global trends in education

Data on schools

“Over the past decade there has been virtually no improvement in the learning 
outcomes of  students in the Western World, even though expenditure on schooling 
rose by almost 20% during this period” (Schleicher 2018, p. 13).
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Source: OECD, PISA 2015 Results (Volume III): Students’ Well-Being. Tables III 7.4 & III 7.5; OECD, PISA 2022 
Results (Volume II): Learning During – and From – Disruption. Table II.B1.1.4

Only in the United States did students with a stronger sense of  
belonging score lower than did students with a weaker sense of  
belonging. –OECD (2019)
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Achievement gaps since 2000
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“Equity promise”

Achievement gap

Does schooling level the playing field? 
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Student living in lower 
socio-economic family

11

10

9

8

7

6

5

4

3

2

1

1     3          5                      7                       9 
     Year level achievement according to NAPLAN
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Source: ACARA and Productivity Commission (2023)

Does schooling level the playing field? 

“Reality”



High equity 
of  outcomes

Low equity 
of  outcomes

Low quality of  outcomes

High quality of  outcomes
OECD: “The highest 

performing education systems are 
those that combine equity with 

quality.”



The performance differences across 
the OECD countries between the most 
socio-economically advantaged and 
disadvantaged students is equivalent to 
over 3 years of  schooling. 
  –OECD PISA 2018

260 million children, adolescents and youth are not at 
school and just half  of  them achieve the basic level of  
proficiency required. 
 – Global Education Monitoring Report 2020

There is a global learning crisis that 
amplifies educational inequalities that severely 

hobbles the disadvantaged youth who most need 
the boost that a good education can offer. 

         – Human Development Report 2018



What’s your conclusion?



We’ll not manage to have better 
and fairer schools using the same 
kind of  thinking that has led us to 
the current global learning crisis!



2: 
What can we do?
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Co-creating new direction for better and fairer schools

Healthy relationships

Agency & 
engagement

Deeper learning
 & wellbeing

Cooperation Whole child 
approach

Trust-based 
professionalism

2020 2025 2030 2035

‘Learning as a right’



We need more innovation, 
not just improvement.



‘Looping’ is an old educational practice in which whole 
class is taught by the same teacher in two or more 
sequential years in school. 

Research shows that looping is linked to 
(1)  healthier peer and student-adult relationships, 
(2)  improved student engagement, wellbeing and learning, 
(3)  better teacher job satisfaction.

Teacher looping for healthier relationships1



Examples of  ‘teacher looping’
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Child development studies suggest that the time for which a child typically 
can maintain active focus on a task (e.g., reading or mathematics) in 
primary school ranges from about 10 mins to 30 mins. School schedules 
should be adjusted to children’s ability to learn and their natural need to 
play.

“A primary cause of  the rise in mental disorders is a decline over decades 
in opportunities for children and teens to play, roam, and engage in other 
activities independent of  direct oversight and control by adults” (e.g., 
Gray et al., 2023).

Daily schedules that support student agency2



Lessons 1&2

Lessons 3&4

Lessons 5&6

Morning tea

Lunch

9:00

11:00 

11:20

13:20

14:00

15:30

Lesson 1

Lesson 2

Lesson 3

8:30

15 mins

15 mins 

12.00

12:45

15 mins

15 mins

15:00

Lesson 4

Lesson 5

Lunch - Recess

Recess - Play

Recess - Play

Recess - Play

Lesson 6
Recess - Play

Child-friendly school plan



Healthy food and engaging in music are essential elements for 
children to learn well and be well. Students with access to 
healthy meals and playing music have been shown to have 
greater overall engagement in schools and thereby better 
wellbeing and learning outcomes.

“Schoolwide free-meal programs fuel better classroom outcomes for students.” 
(Brookings Institute, 2021) 

3 Equity by healthy food and good music

Music promotes children's well-being and learning by nurturing 
their emotional, social, cognitive, and physical development and 
fostering a sense of  joy, connection, and fulfilment in their lives 
that enhance equity.



Educational leaders at all levels must prioritise 
equity to create inclusive and engaging educational 
environments. This includes setting clear goals for 
equity, providing necessary resources, and 
promoting practices that support all students, 
especially those from marginalized backgrounds. 
        –Alma Harris




