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1: Facts and myths about Finnish education



FACT OR MYTH?

The most important single factor in improving quality 
of education is teachers.

MY
TH

!



”The conclusion that family background is far more 
important than people realized has remained a solid 
empirical finding for 50 years.”

- Stephen Morgan (2016)



Only the best and the brightest can 
become teachers.

Fake news



Academic teacher 
education

Equity as a key 
policy driver

Inclusive public 
education

The Finnish Model
“An Alternate Universe”

Trust in school

Universal early 
childhood education

Facts about Finnish education



2: The power of elementary education



Source: OECD (2023)
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Compulsory instruction time in primary schools 



Lessons 1&2

Lessons 3&4

Lessons 5

20 min break

Lunch

9:00

11:00 

11:20

13:20

14:00

15:00

Lesson 1

Lesson 2

Lesson 3

9:00

10:00

11:00

11:45

12:30

13:15

Lesson 4

Lunch break

Play break 15 mins

Common Primary School Schedule Finnish Primary School Schedule

Play break 15 mins

After-school hobbies and play



Primary school teaching as 

“Good Work”



Ethics: “People carry out work in ethical ways.”

Engagement: “People like what they do.”

Excellence: “People know what they’re doing.”

Primary school teaching as “Good Work”

Excellence

Eth
icsEngagement

Howard Gardner (Ed.): Good Work – Theory and Practice, 2010



Educating primary school teachers

Selectivity into the profession

Preparation grounded in clinical training

Teaching as research-engaged profession

Lifelong professional development



Primary school teacher as a collaborative professional

1

Culture that permeates the whole school or system.

Regular quality feedback related to improvement.

Collective responsibility for all children’s learning.

Andy Hargreaves & Michael O’Connor: Collaborative Professionalism, 2017.



Primary school teaching as a leadership profession

2

Understanding student learning.

Teaching as leading children to achieve and grow.

Being responsible for collective professional growth.



Primary teacher education as clinical experience

3

University-teaching school partnerships. 

Research-based degree (MA) as a basic qualification.

Intensive supervision, expert modeling of practice, 
and teaching diverse students.



3: Lessons for others



Creativity

Collaboration

Risk-taking

Curiosity

Creative problem-solving

Wellbeing & Agency

Communication

Benefits 
of PLAY

Executive functions

1. Coherence between instruction and unstructured play



2. Prepare teachers to become professionals

UNDERSTAND teaching differently from your own school experience.

THINK & ACT as a teacher.

EXPLORE the complex nature of student learning. 



3. Make primary teacher education research-based
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THANK YOU!

Download this presentation from www.pasisahlberg.com


