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Australia has a good education system,
but it can be a lot better and a lot farrer.”

- Fducation Minister Jason Clare an ABC Radio on 237 Aug 2023



Re-think: The state of education

Baseline

“The average trend in academic performance across ?

OECD countries is hump-shaped: the slowly improving

trend observed up to 2012 was followed by a decline
between 2012 and 2018."

- OECD PISA 2018 Results

Average 15-year-old students’ achievement in OECD countries
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Average aggregate PISA score

Re-think: The state of education

- Average student (15-year-old) academic achievernent in OECD countries
'ﬁu:ftt”e by socioeconomic (SES) quartile since 2000
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Re-think: The state of education

Student academic achievernent in Australia in the 275t century

Year 9

Year 3

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2021 2022 2023

NAPLAN

National average PISA score (15-year-olds)

OECD average
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Sources: ACARA and PISA databases



Intrigue: The right drivers for whole system success

The Human Paradigm

Academics Obsession

l Machine Intelligence

Austerity

Wellbeing & Learning

Social Intelligence

Equality Investments

Fragmentation

Systemness

Michael Fullan (2021)



Intrigue: Do different things differently

OVEWN NOVAT
\@QR g/v) \$ /O /l/

Reforming system'’s parts and Transforming structures and cultures
functions by evidence-based refroms by collective professional wisdom and

best available knowledge
Science of learning

Prescribed curricula Art and science of teaching

Standardised assessments Individualised learning

Upgraded facilities Collaborative professional judgment

Academic model of success Flexible learning environments

Top-down Holistic approach to education
From the ground up




Co-create: Next agenda for leading and learning
1 RELATIONSHIPS

A. PARENTS AS PARTNERS B. TEACHER LOOPING

Department of Social Services: Looping is an old practice in
‘Research in Australia and which whole class is taught by
overseas has shown that the same teacher in two or
creater parental involvement more sequential years in school.
/n children’s learning and Research shows that looping is

educational activities leads to linked to
better outcomes not only for (1) healthier relationships,
the child but for their families (2) improved student
and communities as well.” performance, and
(3) better teacher job
satisfaction.




Co-create: Next agenda for leading and learning
1 RELATIONSHIPS

One 6-year loop: ’»e»ewa-}ewa
0-0.0-0/ : -

One 2-year loop: ‘ =) 6
0-0-0-0

Three 2-year loops:

The Finnish Model

One 4-year loop:




Co-create: Next agenda for leading and learning
(2 WELLBEING




Co-create: Next agenda for leading and learning

3 STUDENT ENGAGEMENT

A. MORE CHILDREN'S B. NEW DAILY SCHEDULE
INDEPENDENT ACTIVITY IN SCHOOL

GRAY et al. (2023): Child development studies

A primary cause of the rise in suggest that the period of

mental disorders js a decline time for which a child typically

over decades in opportunities can maintain focus on a given

for children and teens to play, task (i.e., attention span)in

roam, and engage in other primary school ranges from

activities independent of direct about 10 mins to 30 mins.

oversight and contro/ by
adults.”



Co-create: Next agenda for leading and learning

3 STUDENT ENGAGEMENT

9:00
Lessons 1&2

Lesson 1

11:00 Morning tea esson
11:20 Lesson 3
13:20

Lesson 4
Lunch

14:00

15:00




Co-create: Next agenda for leading and learning
‘THE POWER OF MUSIC




Thank you!



