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If schools would only work harder, would 
that be a way to more equitable education? 



What does inequity look like (in Australia)?
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Average reading literacy performance of Australian 15-year-olds since 2000
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Single cohort through school (Year 3 to 9) urban-rural achievement gap

Source: Australian Government, 2022
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Proportion of low and high performing 15-year-old students 
on the reading literacy proficiency scale



Percentage of young people (20–24) who had completed Year 12 or equivalent (2008 to 2018)

Source: Australian Government, 2022
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Defining equity in education
(is the first step towards achieving it)
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SOCIAL EQUITY
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INDIVIDUAL GOAL:
All children receive an adequate education that enables 
them to realise their talents and fully participate in 
society in a way of their own choosing.

SOCIAL GOAL:
Children from different social groups should achieve 
similar average education outcomes and similar 
distribution of these outcomes.

+

Equity in education means 
that all students receive an 

adequate education, and that 
the learning outcomes for 
different social groups are 

similar.

Source: Sahlberg & Cobbold (2021)

DEFINING EDUCATIONAL EQUITY



Towards ‘radical action’ for equity in Wales
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We should understand that 
students have different 

conditions and opportunities 
to learn outside the school, 

and that the starting point to 
learning at school is not the 

same for all.

If schools would only work harder, would 
that be a way to more equitable education? 



Common action for equity

NEEDS-BASED FUNDING

Additional allowances paid to 
schools based on the educational 
status and income level of the 
parents, and the number of children 
with any special needs.

FOCUS ON TEACHER QUALITY

Upgraded initial teacher education to 
enhance the quality of teaching and 
leadership in schools. Invest in 
professional learning so that schools 
can better address equity issues.

MORE ACCURATE DATA

More data about wider range of 
students educational performance 
and their family backgrounds and 
living circumstances to better 
monitor progress made in equity.



Radical action for equity

INVEST IN EARLY YEARS

Every pound invested in high-quality 
0-to-5 early childhood education for 
disadvantaged children delivers a 
13% annual return on investment, 
much higher than the 7 to 10% 
return delivered by preschool alone.

PERSONALISE SCHOOLING

Personalise curriculum, teaching and 
assessment for each student’s 
individual strengths, needs, skills, 
and interests whenever possible and 
relevant. Redesign special needs 
education to prevent school failure.

REDEFINE WHAT SCHOOL IS

Teach wellness & health as essential 
21st century skills in every school. 
Whenever possible, make health 
services available in schools. Identify 
key wellbeing outcomes and monitor 
the progress in achieving them. 



There will be no student wellbeing without stronger equity 

https://pasisahlberg.com/news/equity-in-education-should-be-clearly-defined/



Thank you!


