PROFESSIONAL AUTONOMY

Use it or lose it!
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The State of Global Education
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Average aggregate PISA score
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Large Inequalities

Average student academic achievement in OECD countries by socioeconomic (SES) quartile
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Declining Wellbeing vs. Sedentary Time

Sitting risks

Declining physical activity
Increasing screen time

- Decreasing time outdoors
Homework pressure

Play deprivation
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Anxiety disorders
Depression

Social challenges

— Behavioural challenges
Addictions
Malnutrition

Sleep deprivation
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Source: Mission Australia (2021); Growing Up Digital Australia (2021)



What does this mean?

1. Wicked problems can’t be solve using the same logic that created them.
2. Complex challenges require collective engagement of all stakeholders.

3. This means smarter professional autonomy and shared leadership.



Let’s rethink professional autonomy
(in post-pandemic recovery)



TWO EXAMPLES

AUSTRALIA

Incoherent initial teacher education

Low public confidence in the teaching profession
De-professionalisation of teaching

Declining trust in teachers

Eroding professional autonomy

Teaching as craft

FINLAND

Academic initial teacher education

High public confidence in the teaching profession

Continuous professionalisation of teaching
High trust in teachers

Collective professional autonomy

Teaching as profession



\ Assessment

PROFESSIONAL AUTONOMY:

Freedom to make individual decisions and act in accordance with one's
professional experience, knowledge, and judgement.

/

Pedagogy



Collaboration

\

COLLECTIVE AUTONOMY:

Improvement

/7

More freedom from bureaucracy, less autonomy from one another.

/

Culture

Source: Professional Capital (2012)



Professional autonomy is not about avoiding accountabilities.

It 1s:
* Building moral purpose and collective responsibilities
* Enhancing creative problem-solving and systems flexibility

* Protecting and strengthening the teaching profession



Q: How can we solve the wicked problems?

A: Through collective professionalism.



Q: How can schools cope with uncertainty?

A: Through flexibility, creativity, and autonomy.



WE TRUST

A{ a & ¢ 4
TRig, i

THE FINNISH WAY TO
WORLD-GLASS SCHOOLS

PASI SAHLBERG TIMOTHY D WALKER

Thank you!




