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PART 1:

World class education – for all
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Education outcomes vs. spending1

“Real spending on education has grown steadily 
over the last 10 years. But government education 
spending as a share of GDP has remained flat in the 
past 10 years.”  

- UIS; OECD; IMF; World Bank databases 



Large inequalities
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Source: OECD, 2021



Declining wellbeing vs. Sedentary time

2000 2010 2020
Source: Mission Australia (2021); Growing Up Digital Australia (2021)
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Student engagement

Readiness to learn

Sitting risks
Lack of physical activity
Increasing screen time
Decreasing time outdoors
Homework pressure
Play deprivation

Anxiety disorder
Depression
Social challenges
Behavioural disorders
Addictions
Malnutrition
Sleep deprivation



How are we going in Australia?



Proportion of national wealth (GDP) invested in early childhood education and care

0

0,2

0,4

0,6

0,8

1

1,2

1,4

Sw
ed

en

Ice
lan

d

Norw
ay

Isr
ael

Fin
lan

d

Hun
ga

ry
La

tvi
a

Chil
e

Fr
an

ce

Po
lan

d

Slo
ven

ia

Belg
ium

Braz
il

Lit
hu

an
ia

EU22
 av

era
ge

OEC
D av

era
ge

Po
rtu

ga
l

Lu
xe

mbo
ur

g

Slo
vak

 Rep
ub

lic
Sp

ain

Germ
an

y
Kore

a

New
 Zeal

an
d

Ita
ly

Aus
tri

a

Czec
h R

ep
ub

lic

Cost
a R

ica

Unit
ed

 St
ate

s

Unit
ed

…

Sw
itz

erl
an

d

Neth
erl

an
ds

Colo
mbia

Gree
ce

Aus
tra

lia
Jap

an

Ire
lan

d

% of GDP

Percentage

Source: OECD, 2021

Three things we need to change: Universal early childhood education
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Three things we need to change: Put an end to school segregation

Proportion of disadvantaged students attending disadvantaged schools
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Average reading literacy performance in Australia by SES quartile
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Three things we need to change: Smarter investments in equity



PART 2:

Excellence through equity?



An inconvenient truth
“It ain’t what you don’t know that gets you into trouble. 
It’s what you know for sure that just ain’t so.”

- Mark Twain



Teachers account for about 1% to 14% of the variability in 
test scores, therefore the majority of opportunities for 
quality improvement are found in the system-level 
conditions.

- American Statistical Association (2014)

Source: Haertel (2013)

Teacher

Leadership & 
other in-school 

factors

Out-of-school factors

Unexplained variation

What influences 
student measured 

achievement?



The conclusion that family background is far more important 
for student learning than people think has remained a solid 
empirical research finding for the past half a century.

What does that mean?
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Distribution of students’ NAPLAN test scores
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Proportion of low and high performing students in Australia on the PISA 
reading literacy proficiency scale by Indigenous background since 2000



ADEQUATE OF EDUCATION
All children receive an education that enables them 
to realise their talents and fully participate in society 
in a way of their own choosing.

SOCIAL EQUITY
Children from different social groups should achieve similar 
average education outcomes and similar distribution of 
these outcomes.

+

WHAT IS EQUITY?

“Equity means that all students should receive an 
adequate education, and the distribution of learning 

outcomes for different equity groups should be similar.”

Source: Sahlberg & Cobbold (2021)



SOCIAL EQUITY

Mostly 
affluent kids

Mostly dis-
advantaged kids

All kinds of 
kids

All kinds 
of kids

Low Student achievement High Low Student achievement High

INEQUITY EQUITY



Association between home background and academic achievement: Greater equity of outcomes
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Stronger equity is a
ssociated with higher learning outcomes
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Source: OECD (2019)
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How can we enhance equity in our schools and 
enable every young person to thrive?



PART 3: What can we do?



SCHOOL

OUT OF SCHOOL

Compulsory instruction

Formal and informal school spaces

Extracurricular activities 

Recreational activities and 
engagement in hobbies

Civic and employment opportunities

Community learning setting

Places where kids learn

Elective curriculum
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Thank you!


