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Times They Are A-Changin’
Leading between two worlds
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1. Pre-C19 and post-C19
2. Excellence and equity
3. Risks and opportunitiesTh
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The performance differences across the OECD countries between the 
most socio-economically advantaged and disadvantaged students is 
equivalent to over 3 years of schooling. 

–OECD PISA 2018

260 million children, adolescents and youth are not at school and 
just half of them achieve the basic level of proficiency required. 

– Global Education Monitoring Report 2020

There is a global learning crisis that amplifies educational inequalities 
that severely hobbles the disadvantaged youth who most need the boost 
that a good education can offer. 

– World Bank Human Development Report 2018

Crisis!
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Education outcomes vs. spending1

“Real spending on education has grown steadily 
over the last 10 years. But government education 
spending as a share of GDP has remained flat in the 
past 10 years.”  

- UIS; OECD; IMF; World Bank databases 

1 P
re

-C
19

 &
 P

os
t-

C1
9



Large inequalities
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Average student academic achievement in OECD countries by socioeconomic (SES) quartile 
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Large inequalities

400

420

440

460

480

500

520

540

560

580

600

2000 2003 2006 2009 2012 2015 2018

International average

Australian average

2
Av

er
ag

e 
re

ad
in

g 
lit

er
ac

y 
PI

SA
 s

co
re Highest SES quartile

Lowest SES quartile

Second SES quartile

Third SES quartile

Source: ACER, 2020

Average reading literacy performance in Australia by SES quartile since 2000
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Large inequalities2
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Proportions of low and high performers in Australia on the OECD PISA reading literacy 
proficiency scale by Indigenous background

Number of low-
performing students 
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Declining wellbeing vs. online time

Wellbeing
& Health

Anxiety disorder
Depression
Social challenges
Behavioural disorders
Addictions
Malnutrition
Sleep deprivation

2000 2010 2020
Source: Mission Australia (2021); Growing Up Digital Australia (2021)
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Student engagement

Readiness to learn
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Sedentary & 
online time

Sitting risks
Lack of physical activity
Increasing screen time
Decreasing time outdoors
Homework pressure
Play deprivation



Excellence

Equity

&



Teachers account for about 1% to 14% of the variability in 
test scores, therefore the majority of opportunities for 
quality improvement are found in the system-level 
conditions.

- American Statistical Association (2014)

Source: Haertel (2013)

Teacher

Leadership & 
other in-school 

factors

Out-of-school factors

Unexplained variation

What influences 
student measured 

achievement?
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ADEQUATE OF EDUCATION
All children receive an education that enables them 
to realise their talents and fully participate in society 
in a way of their own choosing.

SOCIAL EQUITY
Children from different social groups should achieve similar 
average education outcomes and similar distribution of 
these outcomes.

+

WHAT IS EQUITY?

“Equity means that all students should receive an 
adequate education, and the distribution of learning 

outcomes for different equity groups should be similar.”
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Source: Sahlberg & Cobbold (2021)



SOCIAL EQUITY

Mostly 
affluent kids

Mostly dis-
advantaged kids

All kinds of 
kids

All kinds 
of kids

Low Student achievement High Low Student achievement High

INEQUITY EQUITY
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Association between home background and academic achievement: Greater equity of outcomes

Ac
ad

em
ic

 a
ch

ie
ve

m
en

t: 
H

ig
he

r 
qu

al
ity

 o
f o

ut
co

m
es

High quality - high equityHigh quality - low equity
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Stronger equity is a
ssociated with higher learning outcomes

KOR

OECD average

OECD average

Source: OECD (2019)
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Association between home background and academic achievement: Greater equity of outcomes
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Low Student achievement High

Mostly 
affluent kids

Mostly dis-
advantaged kids

CLOSING THE GAP = EQUITY /
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CLOSING THE GAP = EQUITY /

The Gap
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“A child's learning is a function more of the characteristics 
of her/his classmates than of those of the teacher.”

- Coleman (1966)

“The highest-performing education systems across the OECD 
are those that combine quality with equity.” 

- OECD (2018)

REMEMBER:
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1 Risks

o The ‘learning loss’ myth

o Declining wellbeing 

o Disengagment and apathy3 
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Opportunities2

o The Alice Springs (Mparntwe) Declaration (2019)

o The Declaration of the Rights of the Child (1990)

o The Review of Funding for Schooling (2011)
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And…3

o You know more than you think you know!

o Ask not if the child is ready for school. Ask if the school is 
ready for her.

o Ask not how good is Johnny. Ask how is Johnny good.
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Thank you!


