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The Question

“Is teachers and teaching the most
important single factor in improving
quality of education.”



The Challenge




Global trend 1: Student learning vs. education spending

/

Average growth in total expenditure on education

Average PISA performance in OECD countries

2000 2003 2006 2009 2012 2015 2018

Source: OECD database (2020)



Global trend 2: Student wellbeing vs. sedentary time

Children's sedentary
& screen time

Children’s
well-being
& Health

2000 2010 2020



National trend: Growing inequality

Average reading literacy PISA scores in Australia by SES quartile

Highest SES quartile

Second SES quartile

Third SES quartile
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Lowest SES quartile

2000 2003 2006 2012 Source: ACER (2019)




National trend: Growing inequality

Propotion of students in equity groups
M Lowest SES M Average SES ® Highest SES

ACT 10 51 39
NSW 24 50 26
TAS 38 44 18

Source: ACER (2020)



The Mission




Achieving Educational Excellence

70% believed that supporting underachieving stu-

o e Our research shows that Australians want better
i investment in public education, and targeted help
for struggling students, as opposed to specific
programs which only help disadvantaged students.

Educational Equity and School Resources

70% strongly agreed or agreed that large ; . -
inequalities in school resources are unfair Source: Gonski Institute (2019)
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The Solution




Strengthen equity of education

Understand what equity Integrate student
is and its links to new . : wellbeing and health in
. mainstream curriculum. )
curriculum. curriculum.

Build special education in




The Answer

Otherin-

school factors Because teachers account for about 10 to 15% of

the variability in students’ measured achievement,
the majority of opportunities for improving quality
of education outcomes are found in the system-

level conditions.

What
Influences
Student Test
Scores

Out-of-school
factors

Sources: The 14th William H. Angoff Memorial Lecture at The National Press Club, Washington, D.C. by Professor Edward Haertel; American Statistical Association (2014)



Mission Possible: Fix Inequalities

Austraia has a world class education system - but not for everycne. National data and international comparative reviews
show that educational nequality 1S perhaps the most significant threshold that separates us from the pack of leading
education naticns in the world today. We deserve better a3 a nation, but moreover, we reed to educate all our children so
that they are given the tacls to thrive and are capable of coping with the challenges that they may face inthair lives. Some

say that erfecmg meanmgful r.nange in an

system is wo compl and siow. We gisagree and urge that

as parents,

, teachers and leaders, that we all can do better than we do

now.But it takes all of us together to work for mat be\'(er future anc o implement small. but meaningful changes in our
ingrained systems. Here ere some examples what we all can do.

-

Mission for
policymakers

Make equity a priority in education policy

Equity doesn' happen by charce. Effective and targeted paiicies can drive betier
practices. Policies should ensure that al schools have sufficient resources and
enough trained persennel to make teaching and ieamng happan. Poicies can
230 make clear what mere equitable education would require schools to do. We
knaw thatqualty education is easier to have with stronger equity Consider these®
High qualxy early chils foral, asan

of schooling, and special needs aducation as an inclusive service to all children.

Mission for
schools
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(Make wellbeing a comerstone of a great schoal

Children Icnm better whcn mey are healthy and happy. In recent tmes, the

li5ei; young F beenin steady decire Simiarly, teachers and
principals are gy uied and burned-out. Healh end we[lbeng
are particular concerns among underprivileged chidren. Therefore, care for
chiloren’s health and mental welloeing shouid be part of the work of every school.
Sufficient time for recess, physical activity, music, arts and pley can positively
zffact students’ and teachers’ wellbeing in school and make it 2 hettar placs for
\_all J/
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Mission for
parents and
caregivers

("Host a school impraovement BBQ A

All parents and caregivers want to send thei child 10 the best scheol. In Australia,
unlike many othar countries much time and affort is spent selecting thess hast
schools. Whet s best for one child may not be for others. Parents and caregivers
play an essential role in supporting the school and can make significant
contridutions to the schecl community. Supportng your childs scheol could be
23 casy a3 organising a fun gathering with friends to talk about how ways of
improving the school to batter serve different children, not ust your own chid/
childrer. Chall each otherto d thing for the schodl 'y
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Mission for
businesses

AN

~
fAsk for excellence and equity

Employers knowit Well loyees are the heartof successful business.
Tnis oftan ‘eacs 1o expectations for schools to ralss levels of excellencs at any
cost But inequality canbe very expensive for and

for high quality ecucation in your local community. Don't stop there, insist that
education system must celiver these high results in equiteble ways. Establish new
partnerships with high perferming schools in both quality and equity of learning

cuicomes.
R S

Mission for
teacher
educators

Give all new teachers a course: “Equity in Education 101" R

hools tornake all learnd

Teachers playakeyrole
Initial t=2acher education can provide new teachers with a bfoader mindset and
approach to student leerning in school. Design a course for &ll students in initial
teacher aducation that provides naw teachers with the basic knowladge valuss
and skills towork in a school anc systemthat greater equity
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Mission for
children

[Look after one another

Because we all are diffarent so are the children in our schools. Some students
find school & comfortable place to be and learn, others dont. We can do much
better in avery schoal ta help each and sveryone o think that sehool is their
favourite place. Find someone who looks lenely and doesnthave many friends
in school. Go and talk to a fellow student you don't know yet. Create a culture in
your school that ensures helpng everyone o succeed Is the norm.
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Mission for
journalists

(" Tell the success stories

Media plays an important role in improving education systems. Too often
however, bad news stories are reportad because this content seams 10 garner
more attention. Austzlia has world class education witars who not Just report
tha news of others but often investigate their own information for their stories
Write a story zbout a school or a community that has done extracrdinary things
in heloing al children succeed in school, collect real stories from children and
parants and encourags inspiring school l2aders and teachers to communicate
\_whatis possible in our schoois Y,

Mission for
artists

i Help every school to become an art school

Australian =chodls have a fong tradition of teaching chicren about the rich
culture of arts. music and drama Stil, success n school is determined by
grades or test scores in a select few academic subjects. Arts subjects offer
most children oppontunities to actively engage in learning in schoal and thatis
a conation for greater equity In education. Work with students 10 teach them
the work of an artist. Create a project with 2 acheol to use traditional storytelling
and music that inciudes zll chidren Make every school in your community an

art school.

Mission for
politicians

Listen to the experts

When the going g2ts tougn, we oftan 1urn to expert agvice. When DClHICIaﬂS Iﬂ
Austrelia were coping with the glohal | icin 2020, they

reliad onthe experisncaof b izli dthetop national and internatioral
scientisis. Now, when you continue 1o develop Austalian education sysiems (o
provide world class teaching and lzzming for all our children, make your decisions
after listening to the advice of your top experts and practitioners. Communicate
to schools and school leaders an overall direction and trust them to leed the way

Equitable education can't ba craatad by force

N
' Gorski Instinute
for Education




Thank you.
CONTACT DETAILS:

Pasi Sahlberg
UNSW Sydney — Kensington NSW 2033

pasi.sahlberg@unsw.edu.au




