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Climate of Educational Change

Policy-
driven 
change

School-led 
change

COVID19



Pre-COVID
There is a global learning crisis that amplifies educational inequalities that 
severely hobbles the disadvantaged youth who most need the boost that a good 
education can offer. – World Bank Human Development Report 2018

The performance difference across the OECD countries between 
the most socio-economically advantaged and disadvantaged 
student in reading literacy is equivalent to over three years of 
schooling. – PISA 2018

About 260 million children, adolescents and youth are not at school 
and just half of them achieve the basic level of proficiency required. –
GEM Report 2020
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Pre-COVID trend 1: Student learning vs. education spending

Source: OECD database (2020)



Children’s
sedentary time
& screen time

Children’s
well-being
& Health

Pre-COVID trend 2: Student wellbeing vs. sedentary time
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Pre-COVID trend 3: Growing inequalities
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Source: OECD, 2019

Average reading literacy PISA scores in Australia by SES quartile
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Aggregate National Average PISA Score and Levels of Parental Education in Finland 
in 2009 and 2018

St
ud

en
t a

ca
de

m
ic

 a
ch

ie
ve

m
en

t

Source: Finnish Lessons 3.0 (2021)



PAST CHALLENGES FUTURE NEEDS

Will the COVID move learning forward?

We are here



Schooling disrupted, learning reimagined

Yong Zhao: The New Grammar of Schooling

Linda Darling-Hammond: The New Deal of Education

Gene Glass & David Berliner: Why Bother Testing in 2021?



Disruption
Scenario

 1

Scenario 2

Adaptation
Shrinking budgets, downsizing 
services, new standardization, 

and more online delivery 
through policy-driven change.  

Transformation
Investing in public education, 

diversifying schools, more 
flexibility, and teacher 

professionalism through 
school-led change.

Scenario 3 Status quo:
Survival, fixing the damage, catching up  



Maybe, but we need a new mindset:

ONE SIZE FOR ALL TEACHING TAILORED LEARNING AT SCHOOL

ACADEMIC INTELLIGENCE WHOLE CHILD DEVELOPMENT

LEARN TO KNOW LEARN WHAT TO DO WITH WHAT YOU KNOW

TEACH FOR THE ECONOMY GROW INTO HUMANITY

Will the change come?



Will the change really come?

Condition #1: We fix current educational inequalities

Condition #2: We trust teachers and schools more in leading the way

Condition #3: We talk more about ‘how’ than ‘what’ to change

Condition #4: We rely less on policy-driven reforms and more on change through schools 

and thought-leadership

Yes, but under these conditions:
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THANK YOU!


